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1 Open



Typology







Layers



Legal

Technical

Organisational/ Institutional

Cultural

Financial/ Business



2Digital Education Ecology



primary 
material OCWOER
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deposition
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APIs

composition

curriculum

dissemination
teaching

MLAs + CIs

Universities + RPOs
3rd Parties

Gov 
Tech 

Market
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3Value Chain Issues



Production Costs

Transformation Costs

Maintenance and Operational Costs

The Rule of the Platform



Production Costs

Transformation Costs

Maintenance and Operational Costs

The Platform Makes the Rules



4 Platforms





5 Diversity 



What we want



What we get



English - Spanish - Chinese 
(and the rest)

Mega-Platforms

Cost for the content providers 
Value for the content disseminators



6 What’s Next 





Understand the Value Chain

Be present in Multiple Points

Use Public and Open Platforms





Involve local community

Have a Global Outlook





Use your assets

Be Multilingual

Use your language (as well)





Highlight local culture

Use Open Technologies





Understand your culture

Create your brand
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